Teacher Quality Committee MeetingFriday, October 5, 20077:45 a.m.-8:05 a.m. Meeting called to order at 7:45 a.m.Members present: Ashley Dirks,
Becky Spragg, Marlin Lode, Barb Kady Discussion: We discussed compensating teachers for the two upcoming GEI meetings in October. Teachers will be meeting for 2
hours of time that is not contracted. We discussed paying teachers a per diem hourly wage. We also discussed teachers being compensated for these hours in December
paychecks.Marlin made a motion to pay teachers that attend these meeting a per diem hourly wage for 2 hours of ime. This will be paid in December paychecks.Becky
seconded. Motion carried. Discussion: We discussed compensating teachers for the upcoming math (investigations) meeting. Teachers would be compensated (per
diem) for anytime past contracted hours for this meeting. We also discussed teachers being compensated for this meeting in December paychecks.Barb made a motion to
pay teachers that attend this meeting a per diem hourly wage for hours extended past contract hours. This will be paid in December paychecks.Becky seconded. Motion
carried. Discussion: We discussed how the teachers on the Teacher Quality Committee should be compensated for meeting times beyond contract time. We think that all
committees should have a flat rate of $18.75 an hour. This follows what the Reading First Leadership Team gets compensated Ashley made a motion to compensate the
teachers on this committee $18.75 an hour. This is the same rate as the Reading First Leadership Team Marlin seconded. Motion carried Meeting adjourned at 8:05 a.m.



